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The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) is to assist management to achieve service delivery targets, as well as 
spending the capital budget within the given time frames. The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality 
therefore the IDP and budget must be fully aligned with each other, as required by the MFMA. 
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VISION, MISSION AND KEY PERFORMANCE AREAS 
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DIRECTQRATE [ STRATEGIC OBJECTIVES I SECTION PERFORMANCE OBJECTIVES 

KPA 5; Municipal Transformation and Institutional Development 
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6. Budgeted monthly revenue and expenditure 

KC062 Mama Khoi - Supporting Table SA25 Budgeted monthly revenue and expenditure 
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7. Budgeted monthly revenue and expenditure (municipal vote) 

NCQ62 Nama Kho! - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipa] vote) 
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I. Budgeted monthly capital expenditure (municipal vote) 

NC0S2 Nama Khoi - Supporting Table SA2S Budgeted monthly capital expenditure (municipal vote) 
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1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forv/ard Year estimates 

2. Total Capita! Expenditure must recor^clle to Budgeted Capital Expenditure 
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community 
meetings 

IxOversight 

Report 

1 Quarterly 
report 

%of 

approved 

project 

budget 

spent 

cd 

s 

Number and 

percentage 

of root causes 

addressed 


Section 71 

budget 

report 

Number of 
i community 

: meetings 

Ed 

1 Quarterly 
report 

%of 

approved 

project 

budget 

spent 


Number and 

percentage 

of root causes 

addressed 

cd 

Section 71 

budget 

reports 

1 

y s. 

p 

Is 

Number of 
communiiy 
meetings and 
participation 
processes 

1 Oversight 
report by 31 
December 

2016 

4 Quarterly 
reports 

% of approved 
project budget 
spent 

Unqualified 

Report 

Number and 
percentage of 
root 

causes 

addressed 

Approved 

budget by 

31 May 2017 

Section 71 

monthly 

budget reports 

DIRECTORATE: OFFK 

ir/45f 

/i^'^ 



to 

§ 

Qualified 

g 

IS 

1 Budget 

12 Section 

71 reports 

compiled 

and tabled 

10 working ( 

after each 

month 

1 









& 

P 

Consultation processes : 
Number of community 
meetings 

Oversight Report in 
accordance with 

Circular 63 of the MFMA 

Quarterly reports 

Monthly progress and 
financial reports 

Outcomes of Audit 
Opinion by Office of 

AG. 

Number and percentage of 
' causes addressed 

Approval of annual 
budget after reporting on 
budget processes 

Monthly reporting on 
budget spentfSection 71 
reports) 

S 

Effective community 
participation 

Effective monitoring and 
oversight: MPAC 

Effective monitoring , 
transparency and 
oversight : MPAC 

Effective and efficient 
monitoring of progress an 
expenditure on capital 
projects 

Audit opinion from 
Annual Audit 

Conducted by the 

Office of the AG. 

Number of root causes of 
issues raised by AG 
of the previous financial 
year addressed to 
promote an unqualified 
audit. 

Sound financial 
management and 
accountability 

Sound financial 
management and 
accountability 


§ 

GGPP 

GGPP 

O 

O 

GGPP 

MFVM 

1 

MFYM 

MFVM 


g| 

KPiOOJ. 

KPI013 

1 KPI009 

KPI037 

ICPI024 

to 

1 — f 

KPI003 

KPI16 
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E-perform System Reports 
Overall performance report 
POE Files 

Individual POE Files 

Progress reports. Minutes o: 

MSCOA steering committei 

meetings 

IxQuarterly 

Evaluation 

report 

Number of 
quarterly 
progress 
reports 

IxQuarterly 

Evaluation 

report 

Number of 
quarterly 
progress 
reports 

IxQuarterly 

Evaluation 

Report 

Number of 
quarterly 
progress 
reports 

IxQuarterly 

Evaluation 

report 

Number of 
quarterly 
progress 
reports 

4xQuartery 

Evaluation 

reports 

submitted 

100% of 
targets as 
outlined in the 
MSCOA 
Project plan 

■M- 

New 



Quarterly monitoring 
and evaluation of 
municipal 1 

performance set 
against SDBIP 
targets and individual 
performance. 

Number of quarterly 
progress reports 

Ensuring of overall 
municipal performance, 
regular monitoring and 
evaluation performance 
results against targets 
set and in terms of 
individual performance 
and the adherence 
with die Performance 
Framework. 

Conversion to Municipal 
Standard Chart of 
Accounts (mSCOA) 

MTID 

MTID 

s 

' KPIIS 
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Submission of 

Work Skills Plan 

Job descriptions 

completed. 

Approved organogra 

' Budget 

12xReports 

Minutes of meetings 

Agenda. 

Register (attendance’ 

visits 

and talks. 

t: 

o 

s 

tt 

o 

Pi 

<a 

% 

cS 

1— E 

12 Monthly reports 

Logbooks 

Audit Action Plan. 

Recommendations, 


Submit Work 
Skills Plan 

lx Report 

% vacancy 

rate 

WJ 

o 

<n 

t: 

o 

Q* 

ED 

to 

1 

1* 

m 

in 

Pi 

ID 

Updated 

logbooks 

100% 



lx Report 

% vacancy 
rate 

•s 

§* 

m 

M 

ED 

tn 

t: 

o 

to 

(A 

t: 

o 

Q* 

D 

CO 

Updated 

logbooks 

100% 


N/a 

lx Report 

% vacancy 
Rate 

-e 

a 

e 

o 

p. 

ID 

m 

SxReports 

tt 

o 

Pi 

D 

CTe 

Updated 

logbooks 

100% 


d 

lx Report 

% vacancy 
rate 

o 

to 

o 

ID 

to 

t: 

o 

ED 

to 

Ui 

c 

o 

CO 

Updated 

logbooks 

100% 


Reviewed plan 
submitted to 
LGSETA by 

30 April 2017 

4 Reports 

Funded vacancy 
posts divided by 
budgeted funded 
posts 

12x Monthly 
reports on 
number of 
visits, 
talks and 
meetings. 

12xMonthly 

reports 

12 Monthly reports 

12 Monthly reports 

Updated logbooks 

100% 


New 

Report 

New 

New 

Report on 
safety 
compliance 
for all 

departments 

12 Monthly 
reports 

Reports 

o 

o 

100% 



< 



5 




< 


Work Skills Plan 
submitted to LGSETA 
by 30 April 2017 

Number of job 
descriptions completed 
and signed. 

Limit vacancy rate 

Monthly reports 
on number of 
health and 
safety visits 

Compliance with safely 
legislation 

Effective ICT services 
and communication to 
ensure ICT Compliance 

Report monthly on the 
feel consumption and 
breakdowns 

Effective capturing of 
data in logbooks on 
daily usage of fleet 

% of audit queries 
addressed. 


Review the Work Skills Plan and 
■ submit plan to LGSETA by 

30 April 2017 

Finalize job descriptions 
for employees at NKLM 

Filling of vacant 
positions as per 
approved organogram 

Support in terms of health and 
safely issues 

Support in terms of safety and 
health issues 

Improve commimication and ICT 

Effective and efficient financial 
management of fleet 

Effective management of 
business operations of the fleet 

Address all audit 
queries 

applicable to the 


MTID 

MTID 

a 

MTID 

s 

MTID 

GGPP 

GGPP 

GGPP 


o 

of 




(S 



(Ti 


(N 

1— f 

O' 

1— t 



m 
]— 1 

cn 

oo 

»— 1 

CO 

E— t 


s 

S 



& 



a 

a 



Risk Register. 

Financial Statement 

Progress reports. 

Minutes of MSCOA 

steering committee 

meetings 


100% 

Actual 

expenditure 

versus 

department 

budget 

Number of 

quarterly 

progress 

reports 


! 100% 

Actual 

expenditure 

versus 

department bud; 

Number of 
quarterly 
progress 
reports 


%00I 

Actual 

expenditure 

versus 

department 

budget 

Number of 
quarterly 
progress 
reports 


100% 

Actual 

expenditure 

versus 

department 

budget 

Number of 
quarterly 
progress 
reports 


100% 

Actual 

expenditure vs 

departmental 

budget 

j 100% of 

targets as 
outlined in the 

1 MSCOA 

Project plan 


1 New 

1 

g 

IS 


5 

5 



Total number of 
departmental risks 
identified and mitigated 

Report on budget spent 

Number of quarterly 
progress reports 

department 

Identify all risks in 
the department 
and report to RMU 

Quarterly report on % of actual 
expenditure versus 
departmental budget. 

Conversion to Municipal Standard 
Chart of Accounts(mSCOA) 


MTID 

MFYM 

MTID 


KPI90 

KPI91 
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Monthly report on 
trading licenses 

Financial Statement 

Monthly reports 

Proof of payment 

Report 

List of applications 

12 Monthly reports 

Financial statement 

12 Monthly reports 

Financial statement 

12 Reports 

Financial Statemeni 

12 Reports 

Financial reports 

12 Reports 

Financial reports 

responded to 
per month 

Number of 
licenses 
issued and 
money 
received 

Monthly 
monies 
received due 

to number of 

offences 

reported 

3 % levy 

paid within 7 

days after 

each quarter 

Number of 

applications 

Monthly 

monies 

received 

Number of 

vehicles per 

test station 

and monies 

received 

Monthly 

reports 

on number of 

traffic 

offences and 

abnormal 

escorting and 

monies 

received 

3 Monthly 

reports 

3 Monthly 

reports 

responded to 
per month 

Number of 
licenses 
issued and 
money 
received 

Monthly 
monies 
received due 
to number of 
offences 
reported 

3% levy 
paid within 7 

days after 

each quarter 

Number of 

applications 

Monthly 

monies 

received 

Number of 

vehicles per 

test station 

and monies 

received of 

Monthly 

reports 

on number of 

traffic 

offences and 

abnormal 

escorting and 

monies 

received 

3 Monthly 

reports 

3 Monthly 

reports 

responded 
to per month 

Number of 
licenses issued 
and money 
received 

Monthly 
monies 
received due 
to number of 
offences 
reported 

3% levy 
paid within 7 
days after 
each quarter 

Number of 
applications 

Monthly 

monies 

received 

Number of 

vehicles per 

test station 

and monies 

received 

Monthly 

reports 

on number of trs 

offences and 

abnormal 

escorting and 

monies received 

3 Monthly 

reports 

3 Monthly 

reports 

per month 

Number of 
licenses issued 
and money 
received 

Monthly monies 
received due to 
number of 
offences reported 

3 % levy 
paid within 7 
days after each 
quarter 

Number of 
applications 

Monthly 

monies 

received 

Number of 

vehicles per 

test station and 

monies received 

Monthly reports 

on number of 

traffic offences 

and abnormal 

escorting and 

monies received 

3 Monthly reports 

3 Monthly reports 

responded to 
' per month. 

Number of 
trading licenses 
per month and 
monies received 
in respect of 

Monthly monies 
received due to 
number of 
offences 
reported 

3% levy 
paid within 7 
days after each 
quarter 

: Number of 

applications 

received 

IZxMonthly 

monies 

received 

Number of 
vehicles per 
test station and 
monies 
received. 

12xMonthly 

reports 

including 

monies 

received 

12 Monthly 

reports 

including 

financial report 

12 Monthly 

reports including 

financial report 



New 

%00t 

100% 

100% 

100% 

100% 

100% 

100% 




% 








Number of trading 
licenses issued and 
monies collect in respect 
of 

Monies received 
monthly due to number 
of offences reported 

3 % levy pay to 

SABS within 

7 days after 
each quarter. 

Number of learners 
and drivers 
licenses’ 
applications 

Rand (value) 
received for 
monies on the 
collection of 
drivers licenses 

Number of vehicles 
test as per 
test station per 
month and monies 
received per month 

Monthly reports 
on number of traffic 
ofiTences and abnormal 
escorting and 
monies received 

Monthly reports on 
cemetery services and the 
collection of money in 
respect of cemeteries 

Monthly reports on 
sporting facilities and the 
collection of money in 


To promote informal 
trading 

Monies received 

due to number of ofience 

reported 

Pay over 3% levy 
to province/s AES 
inspectorate within 

7 days after 
quarterly closing 

Report on learners 
and driver license 
applications. 

Report monthly 
on monies received 
for the collection 
of drivers licenses 

Report monthly 
on the testing of 
vehicles per test 
station. 

Report monthly on 
traffic offences 
and abnormal 
escorting. 

Sustainable delivery of 
services in respect of 
cemeteries 

Sustainable delivery of 
services in respect of 
sporting facilities 


LED 

MFVM 

GGPP 

PW 

% 

£> 

O 

GGPP 

GGPP 

GGPP 

BSD 

BSD 


KPI54 

KPI105 

KPI106 

KPI107 

KPIIOS 

KPI109 

o 

1 — [ 

1 — t 

s 

\D 
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KPI97 



12 Reports 
Financial reports 

Audit Action Plan. 

Recommendations . 

Risk Register. 

Financial Statemem 

Departmental budgf 

and financial 

statement 

Progress reports. 

Minutes of MSCO/ 

steering committee 

meetings 


3 Monthly 
reports 

100% 

100% 

Actual 

expenditure 

versus 

departmental 

budget 

0%of 

unauthorized, 

irregular, 

fruitless 

and wasteful 

expenditure. 

Number of 

quarterly 

progress 

reports 


3 Monthly 
reports 

100% 

100% 

Actual 

expenditure 

versus 

departmental 

budget 

0% of 

unauthorized, 

irregular, 

fruitless 

and wasteM 

expenditure 

Number of 

quarterly 

progress 

reports 


3 Monthly 
reports 

100% 

; 100% 

Actual 

expenditure 

versus 

departmental 

budget. 

0% of 

unauthorized, 

irregular, 

fruitless 

and wasteful 

expenditure. 

Number of 

quarterly 

progress 

reports 


3 Monthly reports 

! 100% 

100% 

Actual 

expenditure 

versus 

departmental 

budget 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 

Number of 

quarterly progress 

reports 


12 Monthly 
reports including 
financial report 

100% 

100% 

Actual 

expenditure 

versus 

departmental 

budget 

0%of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 

100% of 
targets as 
outlined in the 
MSCOA 

Project plan 


I 

%00I 

1 100% 

j 

! 

New 

New 

New 

New 


5 
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Sustainable delivery of 
services in respect of 
community halls 
facilities 

Address all audit 
queries 

applicable to the 
department. 

Identify all risks in 
the department 
and report to RMU 

Quarterly report 
on % actual expenditure 
versus departmental 
budget. 

The Department did 
not incur, authorize, 
commit or make 
unauthorized, irregular, 
fruitless and wasteful 
expenditure. 

Conversion to 

Municipal Standard 
Chart of Accounts 
(mSCOA) 


BSD 

O 

a 

s 

i 

I 

MTID 


; KPI98 

KPIlll 

s 

I<PI113 

KPI114 
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^ O 

Progress report 

Financial Statemer 

Reports 

i 



o 

% of approved 

project budget 

spent 

Number of 

households 

according to 

the financial 

system 


§ 

1 

5 

o 

% of approved 

project budget 

i spent 

Number of 

households 

according to 

the financial 

system 


1 

2 

CNJ 

or 

% of approved 

project budget 

spent 

Number of 

households 

according to 

the financial 

; system 

1 


Of 

% of approved 

project budget 

spent 

Number of 

households 

according to the 

financial 

system 

ANNUAL 

TARGET 

20 Zonal meters 

Access to 

water on 

survey 

plots 

1 

BASELINE 

New 

100% 


§ 




1 

1 


5 


• 1 

d 

s 

o 

CS 

'g -9, P 



Installation | 
meters 

Number of 
households ' 
access to ba 
of water on 
plots 



Installation 
of 20 zonal meters 

Number of 
households with 
access to basic level 
of water. 


i 

BSD 

BSD 


: 

T— t 

a 

KPI117 




Financial Statemer 

Reports 

Finance List 

Summary of test 

results 

1 Reports (monthly) 

Monthly reports. 

Maintenance 

implementation 

plan 

Reports 

Summary of Test 

Results Reports 

(monthly 

Monthly reports 

Maintenance plan 

Monthly reports 

Maintenance Plan 

Financial statemen 

Progress Reports 

Progress Reports 

Reports 

Financial statemen 

Monthly reports of 

service of plants ai 

vehicles 

Financial Statemer 

2.5 % 

decrease/ 

increase 

Number of 

requests 

versus 

inspections 

conducted 

SxCompliance 
■ reports 

3xReports 

on number of 

maintenance 

conducted 

Number of 

households 

SxCompliance 

reports 

oi 

CO 

t 

CO 

m^of roads 

patched 

and resealed/ 

%budget 

spent 

401cm 

S 

0 

vn 

cS 

: SxReports 

: %budget 

spent 

2.5 % ' 

decrease/ 

increase 

Number of 

requests 

versus 

inspections 

conducted 

3xCompliance 

reports 

3xReports 
on number of 
maintenance 
conducted 

Number of 

households 

SxCompliance 

Reports 

ta 

o 

Sr 

CO 

m 

0 

ro 

m^of roads 

patched 

and resealed/ 

%budget 

Spent 

1 

0 

250m 

^ - 
0 iw 

*^1 s. 

to ^ t/) 

2.5 % 

decrease/ 

increase 

Number of 
requests 
versus 
inspections 
: conducted 

SxCompliance 

reports 

! 3xReports 

on number of 

maintenance 

conducted 

Number of 
households 

SxCompliance 

reports 

w 

tt 

1 

m 

m 

1 

CO 

m^of roads 

patched 

and resealed/ 

%budget 

spent 

1 

0 

250m 

p. 

CO ov. t/i 

2.5 % 

decrease/ 

increase 

Number of 
requests 
versus 
inspections 
■ conducted 

SxCompliance 

reports 

SxReports 
on number of 
maintenance 
conducted 

Number of 
households 

SxCompliance 

reports 

m 

tt 

0 

ro 

cn 

0 

CO 

m^of roads 

patched 

and resealed/ 

%budget 

spent 

40km 

S 

0 

fS 

s - 

10% 

Number of 

requests 

versus 

inspections 

conducted 

Number of 

Reports 

m 

t: 

o 

CA 

1 — i 

100% 

65% 

i 

P 4 

CJ 

% 

0 

Q* 

(D 

C<i 

1200 

0 0 

VO 0 

1 000m 

12xReports 

%budget 

spent 


New 


w 

t: 

o 

f 

(N 

1 — i 

o 

o 

1 — 1 

VO 

C- 

e 

0 

p« 

lU 

% 

rv| 

Y — t 

(» 

0 

% 

New 

New 

i 

New 

tN 

1 — 1 

5 


< 





< 
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Decrease @ 2.5% water 
losses per quarter 

Number of water meters 
inspections per 
month requested 

Number of analysis 
reports as per compliance 
monitoring program 

Monthly reporting 
on number of 
maintenance 
conducted. 

Number of 
households with 
access to basic level 
of water. 

Compliance as per 
monitoring program 
green drop status 

Number of 

maintenance 

conducted 

Reports on number of 
maintenance 

Conducted 

m^of roads patched 
and resealed 

Grading of gravel 
roads 

Area (m^) cleaned and 
repaired 

Monthly reports on 
service of vehicles 
and equipment 
%budget spent 

Limit water losses by 

10% annually. 

Report monthly on 
households water 

Meter inspections as 
Requested by Finance 
Department 

Monitoring of drinking 
water quality. 

Report monthly on 
maintenance of pump 
stations and pump 
sets. 

Number of 
households with 
access to basic level 
of sanitation 

Monthly reporting of waste 
water quality 

Report on the monthly 
Maintenance of 

Oxidation Ponds 

Report on the monthly 
maintenance on sewer 
networks, manholes 
and screens. 

(% budget spent) of 
roads patched 
and resealed 

Increase the 
maintenance on 
roads 

Cleaning of storm 
water infrastructure 

4times per annum 

Monthly report on 
the service of 
vehicles and 
equipment. 

j BSD 

BSD 

BSD 

BSD 

BSD 

BSD 

BSD 

BSD 

BSD 

BSD 

BSD 

1 

oa 

1 — t 

j — I 

a 

ov 

U 

1 — f 

T 1 

(S 

1 -^ 

a 


KPI57 

vr> 

CS 

1 — 1 
}—i 

a 

VO 

(N 

1 — ( 

H-f 

00 

CS 

T [ 

KPI129 

1 KPI130 

CO 

T f 

n 

a 



Reports 

Financial Statemer 

Tyre Register 

Financial Statemer 

Reports on conditii 

of vehicles. 

Audit Action Plan. 

Recommendations 

DWS Annual Repc 

Multi Year Plan 

Water Safety Plan 

Water services 

Development plan 

Risk Register. 

Financial Statemer 

Reports 

Reports 

3xReports 

%budget 

spent 

Vi 

<u 

+J +J 
m 43 

'60,3? 

2; ri. 

ro m 

e 

0 

t 

00 

100% 

lx Annual 

DWS report 

cil 

1 X Quarterly 

report 

lx Water 

Safety 

development 

plan 

%00I 

% Actual 

expenditure 

versus 

departmental 

budget 

3 Monthly 

reports 

1 Quarterly 

Report 

3 Monthly 

reports 

1 Quarterly 

Report 

§"§ -g 

^ 

CO m 

0 

CO ^ W 

s 

0 

CO 

100% 

N/a 

i lx Multi 

1 year plan 

1 X Quarterly 

report 


100% 

% Actual 

expenditure 

versus 

departmental 

budget 

3 Monthly 

reports 

1 Quarterly 

Report 

3 Monthly 

reports 

1 Quarterly 

report 

^ 

CO 

l-l 

0 

+J +-* 
m 43 

CO ^ to 

1 

& 

CO 

100% 

1 N/a 

cd 

1 X Quarterly 

report 

N/a 

100% 

% Actual 

expenditure 

versus 

departmental 

budget 

3 Monthly 

reports 

1 Quarterly 

report 

3 Monthly 

reports 

1 Quarterly 

report 

(/) 

n ^ 

S<v$? 

5 § 

^ Oi 

CO o^ m 

m 0 

'S'f g 

^11 

CO ST 

QCl 

0 

<D 

CO 

0 

0 

i-H 


g 

lx Quarterly 
report 

N/a 

100% 

% Actual 

expenditure 

versus 

departmental 

budget 

3 Monthly 

reports 

1 Quarterly 

report 

1 Annual 

report 

3 Monthly 

reports 

1 Quarterly 

report 

1 Annual 

report 

» 

■d 

^ JQ « 

12?iReports on 
tyre register 

12xMonthIy reports 

100% 

lx Report 
annually 

lx Multi 
year plan 

4X Quarterly reports 

Reviewed 
i water services 

: development plan 

100% 

% Actual 
expenditure vs 
departmental budget 

12 Monthly 

reports 

4 Quarterly 

reports 

1 Annually 

report 

12 Monthly 

reports 

4 Quarterly 

report 

1 Annually 

Report 

CS 

1r~-< 

C<1 


100% 


New 

g 

% 



New 

New 

New 




< 
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Monthly reports on 
the breicdown of 
vehicles and plants, 
%budfiet spent. 

Monthly reports on 
the tyre register as 
per vehicle. 

%budget spent. 

Monthly report on the 
conditions of 
vehicles. 

%budget spent 

% of audit queries 
addressed. 

Annual DWS report 
by June 2016. 

Multi Year plan by 

March 2017 

Review water safety plan 

Review water services 
development plan by 

June 2017 

Total number of 
departmental rislcs 
identi:fied and 
submitted to RMU 

% Actual expenditure 
versus departmental 
budget 

12 Monthly reports 

4 Quarterly reports 

1 Annually report 

12 Monthly report 

4 Quarterly report 

1 Annually report 

Monthly report on the 
breakdown of vehicles 

Monthly report on 
tyre register 

Monthly report on the 
conditions of vehicles 

Address all audit 
queries 

applicable to the 
department. 

Compilation of annual 

DWS report for 
2015/16byJune 2016. 

Compile multiyear 

Plan 

Review water safety plan 

Review water services 
development plan 

‘ Identify all risks in 

the technical dept, 
and report to RI^ 

Quarterly report 

on % actual expenditure 

versus departmental budget 

MIG Reporting 

EPWP Reporting 

MTID 

MTID 

MTID 

Ah 

fb 

0 

0 

MTID 

e 

0 

MTID 

aiijW 

MFVM 

MTID 

MTID 

KPI132 

ICPI133 

ICPI134 

CO 

CO 

T i 

KPI136 

» 

cn 

1— 1 

J— 1 

KPIS8 

KP169 

00 

m 

0\ 

CO 

1 — r 

0 

i-H 

1 — c 

1 — t 

1 



Reports 

1 Annual report 

Progress reports. 

Minutes of MS CO. 

steering committee 

meetings 

3 Monthly 
reports 

1 Quarterly 
Report 

ca 

Number of 

quarterly 

progress 

reports 

3 Monthly 
reports 

1 Quarterly 
report 


Number of 
quarterly 
progress 
reports 

3 Monthly 
reports 

1 Quarterly 
report 

:2; 

Number of 
quarterly 
progress 
reports 

3 Monthly 
reports 

1 Quarterly 
report 

1 Annual 
report 

1 Annual 
report 

Number of 
Quarterly 
progress 
reports 

12 Monthly 
reports 

4 Quarterly 
report 

1 Annually 

Report 

1 Annual 

Report 

100% of 
targets as 
outlined in the 
MSCOA 

Project plan 

New 

1 



5 


12 Monthly report 

4 Quarterly report 

1 Annually report 

1 Annually report 

Number of quarterly 
progress reports 

DWS Reporting 

1 

s 

< 

jyD 

tiO 

Conversion to 

Municipal Standard 

Chart of Accounts 
(mSCOA) 

MTID 

a 

a 

2 

1-H 

P— < 

yW 

& 

oo 

n 



to 

0 Q 

el 

e 

H 

Ui 

M 

1 

Annual Report 

Quarterly 

inspection 

reports. 

Finance list. 

Inspection rep{ 

^ Report on 

electricity 

connections 

! 

Quarterly routi 

reports 

IxAnnual 

Report 

Number of 

quarterly 

inspections 

100% 

completed 

Number of | 

inspections 

i conducted 

monthly as 

: per list 

provided. 

Number of new 

electricity 

connections 

requested and 

completed 

Number of 

routine 

inspections 

12; 

Number of 

quarterly 

inspections 

100% 

completed 

Number of 

inspections 

conducted 

monthly as 

per list 

provided. 

Number of 

new 

electricity 

connections 

requested 

and 

completed 

Number of 

Routine 

inspections 

g 

Number of 

quarterly 

inspections 

100% 

completed 

■ Number of 

inspections 

conducted 

monthly as 

per list 

provided. 

Number of 

new electricity 

connections 

requested and 

completed 

Number of 

Routine 

inspections 


Number of 

quarterly 

inspections 

100% 

completed 

Number of 

inspections 

conducted 

monthly as 

per list 

provided. 

Number of 

new 

electricity 

connections 

requested 

and 

completed 

Number of 

routine 

inspections 

ANNUAL 

TARGET 

II 

Y— i 

Number of 

quarterly 

inspections 

100% 

completed 

Number of 

inspections 

conducted 

monthly as 

per list 

provided. 

Number of new 

Electricity 

Connections 

requested and 

completed 

Number of 

quarterly 

routine 

inspections 

100% conducted 

§ 

I 

1 

BASELINE 

Ixreport 

1 100% 

: 100% 

o 

o 

1 — 1 

100% 

§ 

& 




5 

% 

UNIT OF 

measvremen: 

Yearly report on 
monitoring of quality 
supply 

Number of quarterly 
inspections 

Number of inspections 
monthly as per list 
provided by Finance 
Department 

Number of new 
connections requested £ 
completed 

Number of quarterly 
routine inspections 
conducted on mini 
subs 

S 

NRS 048-6&8: Monitoring of 
quality supply. 

Quarterly inspections 
and maintenance of Pole 
Mounted Transformers. 

Monthly inspections on 
electricity meters as per 
list provided by Finance. 

Montlily reporting on number 
of new connections requested 

Quarterly routine inspection 
and maintenance on mini 
subs 

J 

Q 

■pa 

P 

CO 

pa 

Q 

c/3 

PP 

Q 

CO 

pa 

Q 

w 

pa 

si 

KPI59 

KPI149 

KPI150 

KPI60 

( 

1 




Financial 

Statement 

Departmental 

financial repor 

Incident report 

register 

Ixup dated 

register 

Audit Action T 

Recommendat 

Financial 

Statement 

Risk Register. 

Progress repor 

Minutes of 

MSCOA 

steering 

committee 

meetings 


% Actual 

expenditure 

versus 

departmental 

budget 

Number of 
incidents 

100% reported 

IxUpdated 

register 

100% 

2j5% reduction 

in distribution 

losses 

100% 

Number of 

quarterly 

progress 

reports 


% Actual 

expenditure 

versus 

departmental 

budget 

Number of 
: incidents 

100% 

reported 

IxUpdated 

register 

100% 

2,5% 

reduction in 

distribution 

losses 

! 100% 

Number of 

quarterly 

progress 

reports 


% Actual 

expenditure 

versus 

departmental 

budget 

, Number of 

incidents 

100% reported 

IxUpdated 

register 

100% 

: 2,5% 

^ reduction in 

■ distribution 

losses 

; 100% 

Number of 

quarterly 

progress 

reports 


% Actual 

expenditure 

versus 

departmental 

budget 

Number of 
incidents 

100% reported 

IxUpdated 

register 

100% 

2,5% 

reduction in 
distribution 
losses 

100% 

Number of 

quarterly 

progress 

reports 

on mini subs 

% Actual 

expenditure 

versus 

departmental 

budget 

Number of 
incidents 

100% reported 

IxUpdated 

register 

: 100% 

i 

1 

% electricity 

distribution 

losses 

reduce by 10% 
annually 

100% 

100% of 

targets as 

outlined in the 

MSCOA 

Project plan 



100% 

B 

100% 


(i> 

IS 










Report on % actual 
expenditure versus 
departmental budget. 

Monthly report 
on the number 
of incidents 
recorded and 
: reported. 

Updated register 
on all stock in store. 

! % of audit queries 

i Addressed. 

! 

% electricity 
distribution losses 
reduce by 10% 
annually 

Total number of 
departmental risks 
identified and 
mitigated in 
accordance with risk 
register 

submitted to RMU 

Number of quarterly 
progress reports 


Quarterly report on % actual 
expenditure versus 
departmental budget. 

Number of incidents recorded 
and reported. 

Monitoring and Reporting on 
stock control. 

Address all audit 
queries 

applicable to the 
department- 

Reduce % electricity 
distribution losses by 8% 
annually 

Identify all risks in 
the department 
and report to RMU 

Conversion to 

Municipal Standard 

Chart of Accounts 
(mSCOA) 


MFVM 

MTID 

MTID 

: GGPP 

i 

1 

GGPP 

MTID 

MTID 


VO 

t 

to 

1 — 1 

1— 1 

& 

' KPIl 56 

to 

1 — 1 
»— 1 

KPI158 

KPI159 

VO 
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Is 

15 

li 

Council Resolution 

Process Plan 

Attendance Registers 

Minutes of Meetings 


Council Resolution 

IDP 

Minutes of meeting 

Agenda 

Financial Statements 

Attendance register 

Register for 

employment created. 

Financial Statements 

Quarterly reports 

Waiting lists of wards 

submitted 

4 Reports submitted 

QUARTERLY TARGETS 



Q 

1 — 1 

IxREP Forum 

Meeting. 

10 000 

0 

0 

s 

Vh 

0 

% 

Updated 

waiting list 

IxQuarterly 

Report 


nj 

g 


cd 

g 

0 

0 

ti 

0 

cu 

■r—i 

Updated 

waiting 

list 

IxQuarterly 

report 

cd 

g 

1 [ 


cd 

0 

0 

V, 

0 

1 

Updated 

waiting list 

IxQuarterly 

report 

lx Process 

Plan 



cd 

0 

0 

1 — [ 

? 

p. 

Updated 

waiting list 

it 

p s 

O' ^ 

ANNUAL 

TARGET 

lx Process 

Plan per 
annum 

2 Ward/ i 

Community 
meetmgs 
per annum 

Ixper 

Annum 

IxREP Forum 
per annum 

20 000 

400 jobs 
total jobs 
created 

4xQuarterly 

reports 

9xWard 

Waiting lists 

4 Reports 

1 

Co 

Ixplan 

New 

Ixper 

annum 

g 


New 

New 

New 

5 

6 

< 

% 



< 




^1 

1 i 
8 

Council resolution 
of E)P Process 

Plan adopted by 

Council by 3 1^^ 
of August 2016. 

Number of meetings 
on IDP processes 

Council 

Resolution on 

IDP reviewed and 
adopted by 
council 

Number of REP forum 
meetings held. 

Number of jobs 
created in terms of 
municipal projects 

Quarterly reports 
submitted. 

Updating and 
administer ward 
waiting list timeously 

Quarterly report to 
Infrastructure 
Committee on housing 
progress 

IDP completed, 
reviewed and 
adopted. 

IDP REP forum/Steering 
committee Meetings. 

(NKPI-4)The 
number of jobs 
created through 
the municipality’s 
local economic 
development 
initiatives including 
capital projects. 

Quarterly report 
on all operations 
of the museum. 

Quarterly updating 
ward waiting list on HSS 

4xQuarterly reports 
submitted to Infrastructure 
Committee 

1 EPI 

I 

Adopted IDP 

Process Plan by 

Council 

Community/Ward 
meetings 
endorsing the IDP 


O 

O 

GGPP 

0 

0 

GGPP 

LED 

1 LED 

BSD 

BSD 

si 

<0 

\o 

s 

y — i 

VO 

1 

cn 

VO 

t-H 

& 

KPI164 

KPI165 

VO 

VO 

1-H 

t 

& 

KPI167 

CO 

VO 

)— t 


17 business plans 

Audit Action Plan. 
Recommendations. 

Risk Register. 

Financial Statement 

Progress reports. 

Minutes ofMSCOA 

steering committee 

meetings 

Number of 
business plans 
submitted 

%00T 

100% 

% Actual 

expenditure 

versus 

departmental 

budget 

Number of 

quarterly 

progress 

reports 

Number of 
business plans 
submitted 

100% 

100% 

% Actual 
expenditure 
versus 
departmental 
budget 

Number of 
quarterly 
progress 
reports 

Number of 
business plans 
submitted 

100% 

100% 

% Actual 

expenditure 

versus 

departmental 

budget 

Number of 
quarterly 
progress 
reports 

Number of 
business plans 
submitted 

100% 

100% 

% Actual 

expenditure 

versus 

departmental 

budget 

Number of 
Quarterly 
progress 
reports 

Number of 
business 
plans 
submitted 

100% 

100% 

% Actual 

expenditure 

versus 

departmental 

budget 

I 100% of 

targets as 
outlined in the 
MSCOA 
: Project plan 

1 

Oi 

o 

New 

New 

£ 

iz; 






Compile business plans 
housing projects for 
Nama Khoi 
jurisdiction 

% of audit queries 
addressed. 

Total number of 
departmental risks 
identified and 
submitted to RMU 

% Actual expenditure 
versus departmental 
budget 

Number of quarterly 
progress reports 

Number of business plans 
compiled 

Address all audit 
queries 

applicable to the 
department. 

Identify all risks in 
the department 
and report to RMU 

Quarterly report 

on % actual expenditure 

versus departmental budget. 

1 Conversion to 

: Municipal Standard 

I Chart of Accounts 

(mSCOA) 

BSD 

O 

O 

1 

MFVM 

MTID 

KPI169 

KPI170 

KPI171 

KPI172 

<N 

'O 

i—i 

a 
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Approved 

budget related policies 
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Resolution 

Strategic plan 

Contract 
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Risk register 

Progress reports. 

Minutes of MSCOA 
steering committee 
meetings 
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policies 
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Number of 
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appointed. 

Number of 
risks 

identified 
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Number of 
quarterly 
progress 
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Budget Related 
Policies 

To ensure the 
department has 
clear goals and 
objectives by 
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To ensure 

compliance with the 
requirements of the 
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Management Grant 
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risks inherent in 
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4 X Reports 
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Internal Audit unit 

1 X Annual 
Evaluation of the 
audit committee 
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Compile an Annual Risk 
Based Audit Plan 
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performance 
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